1. Opening remarks
a. Merit Badges – leadership will be asking boys which merit badges they would like to have offered this year; they will then contact merit badge counselors to see if they will offer the requested badges

b. Dues – we would like to get registration and charter in early; we will have a competition by patrol to get members registered; $10 for adults, $25 for youth plus a $25 donation to the troop for expenses (no change from last year); make sure that all registrations and renewals are taken care of in the troop – not at Smiser; for new members there is a link to the packet at our website; existing members do not need to fill out registration forms
c. Reports

i. Scoutmaster’s Report
1. everything is healthy

2. parent involvement and support on outings is essential
3. ASMs will be asked to sign up as leaders for outings
4. 41 scouts are active members; this is a good size for the troop
ii. Treasurer’s report

1. $5000 in checking

2. $700 in savings

d. Calendar of events

i. Craft Weekend at TSR (10/7 – 10/9) – open to individuals to sign up
ii. Induction Weekend – OA (10/20-10/22) – those boys tapped out for OA who did not go through in May have the opportunity to do it this month
iii. Sycamore Canyon campout (10/21-10/22) – Darryl Paulson will be the coordinator; please see Jenny Ma if you are able to drive
iv. ASM Leader Training (10/27-10/28)

v. Advancement/Court of Honor (10/30) – we are dark on 10/23 so blue cards and rank advancements will need to be in by 10/16 to be recognized
vi. Chino Hills Bike/Camp (11/4-11/5) – Mark Knapp will be the coordinator
2. Old Business

a. Fishing Trip

b. 9/30 Cycling Trip – 10 scouts and 6 adults had a great ride
3. New Business

a. New MB Counselors & MB master schedule

b. Help with events/outings – be a coordinator; we have a few outings that still need coordinators; Jenny Ma will help those parents who have not done it before and there will be an ASM acting as “Tour Leader” for each outing
c. Roundtable Update – topic on October 14 is registering online
d. Cycling MB

i. another ride will be led by Kevin Incikaya during the Sycamore Canyon campout

ii. we will also ride the LA Marathon on Sunday, March 4th – it will be optional and open to any boy in the troop interested; we will need 3-4 adults to go along with boys in small groups on the ride and to shuttle riders from the end to the start of the race; cost is $35 if you register by December 1 ($45 after 12/1)
e. USS Midway Update
i. they are booked up 1 year in advance
ii. one option is to make it on a Friday; would require being in San Diego by 5 pm Friday and would end Saturday night

iii. otherwise we will have to wait for a cancellation for a Saturday-Sunday

iv. alternately we could wait to do the outing next year

f. Darryl Paulson started the Communications Merit Badge tonight and will accept 3-4 more boys next week; it is an Eagle required merit badge
