11/13/06  Parent’sCommittee Meeting 
I. Opening Remarks

a. Reports

i. Scoutmaster’s report – the troop is doing well; we are seeking troop-wide participation in the December outing (12/9) – including old and young scouts; the day outing will be held at Gould Mesa – boys will hike out by 5 pm at JPL overlook on Windsor; we are always looking for ASM and parent support; Pack 7 Weebelos from South Pasadena are visiting tonight; Pack 4 Weebelos will be coming in a couple of weeks to visit
ii. Treasurer’s report – the troop currently has approximately $7000 in checking and $700 in savings; checking high because we’re in the process of rechartering and still need to write checks to the council
iii. Membership – complete for 2007; 52 scouts, 4 are new, 38 volunteer adults; the new roster is available on the website; the patrol roster is not yet updated; Competition – 1st place = Road Runner; 2nd place = Dragon, 3rd place = Sharks
iv. Rechartering – ASMs or Committee Members who have attended BSA training in the past 24 months, please let Donna Bignell know

v. cooking merit badge class will be held on 11/27 and 12/4; for Gould Mesa trip, scouts will be working on trail menus (requirements #5 and 6); scouts in the class also need to be working on requirement #7 at home
vi. merit badge counselors – still needed; if you have an area of expertise (by hobby or profession), please talk to Donna Bignell; the troop would like to manage the process of offering merit badges in an effort to meet the needs of the boys (i.e. scheduling classes)
vii. Eagle Advisor – the troop has several upcoming Eagle Projects; we’ll try to limit them to once a month or every other month; the following are anticipated at this time -
1. TJ Otto – December

2. Ryan Bignell – December

3. Hunter Klein – January Blood Drive
b. Calendar of Events

i. 11/11 

 Knapp Eagle Court of Honor

ii. 11/17-18 
Trask Shooting Sports Weekend

iii. 11/16 

(7:30pm) Roundtable – for adult leaders
1. last month they discussed Eagle Projects and Merit Badge Camps – every leader believes the camps are “merit badge mills”; look for changes in the near future; goal is to make sure all requirements are being done; partials are okay; leaders want boys to learn

iv. 11/18 

Stockdale Eagle Court of Honor

v. 12/4

Parent’s Meeting

vi. 12/18

Christmas Party - please bring dishes at 6 pm so we can start serving promptly at 6:30 pm ; boys can participate in a gift exchange with a gift between $5 and $10; the earlier you get here the lower the number the Scout will get; sign-ups are being passed around and will be emailed for set-up (12/18 am), preparation ahead of time (11/27 and 12/11 during meeting), and clean-up
vii. 1/1 & 1/2
Rose Bowl Float Parking Fundraiser 
II. Old Business

a. Sycamore Canyon campout observations

b. Chino Hills

c. Court of Honor summary recap – 65 merit badges and approximately 12 rank advancements were distributed; 2006-7 camping schedules are still available; Holcomb Valley is the new camp for the district, just north of Big Bear; Otto has brochures
III. New Business

a. Upcoming Eagle Courts – Troop 21 currently has 22 Life Scouts
b. Eagle Court Master Schedule – Eagle Court of Honors in the future will be scheduled three times per year (October, March and June) as needed
c. Roundtable update
d. Cycling MB – an upcoming ride on Sunday, March 4 is open to all boys and parents for $35; information is available at www.lamarathon.com (click on “Acura bike tour” – for cyclists); also Azusa Canyon to Wilderness Park 25 mile ride in January (date TBD) – all are welcome
e. Christmas Party Planning – Sharon Clapham is signing up volunteers; look for emails
f. Christmas and scout gear - camping gear makes great Christmas gifts; shoes, backpacks, sleeping bags, stoves, etc.; eBay has gear if you are looking for used equipment
g. USS Midway Update – February 2/2-2/3; Troop 21 has a total of 45 spots, 15 are still open; leaving at 10:30 am Friday, returning 1:30-2 pm on Saturday; cost is $85; the group will be taking the Gold Line to Union Station and then Amtrak to San Diego; the cost for the train ride is $50 for adults and $30 for boys (with a group discount); deposits/payment will be collected starting 11/20; sign-ups will closed by 12/1 or when spots are filled
h. Friends of Scouting – financial support for district and council is needed; it costs a lot of money to keep Smiser, camps, insurance, etc. running; $250/scout/year for Smiser and national
i. Steve Craig has pledge cards

ii. Multiple plans are available for pledges

iii. Consider employers, relatives, etc. who may donate funds

iv. We will have a representative from Smiser come to the troop Christmas Party to discuss the financial need

i. Scout Expo and fundraising – Tim Otto is looking for volunteers to help on Expo as he is the Chair this year; looking for new ideas; Tim would like to sell ads – seek out businesses you know and use, ask if they would like to advertise in the book; proceeds go toward council and troop; more details to follow regarding rates
j. MB statements of interest for 2007 - parents should ask Scouts what badges they are interested in completing during 2007

Website – to access records, we now have dual password protection
troop21bsa
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