1. opening remarks – cargo pants on sale for $29 at the scout shop
a. reports

i. Scoutmaster’s Report – strong summer, fall program put together at planning meeting; preparation is key – check with boys if they have looked at their email, talked to their patrol leader, and if they have their food on cooking nights; strength lies with ASMs, leaders and parents; feel free to call John Taylor if you have any concerns
ii. Treasurer’s Report – we currently have $700 in savings and $6000 in checking

iii. Advancement – it may take a few weeks for website to be updated
iv. Cherry Valley report – 8 scouts attended, got an award for camp neatness, recognized for their spirit and enthusiasm, honor troop award; we have 10 youth spots and 2 adult spots for summer 2007 (August 5-11)
v. Whitewater rafting – successful, wonderful trip for the third year in a row; almost 50 people from Troop 21; Mike Sumner is not going to organize the trip next year but will give information to anybody who wants to organize
vi. Summer backpacking program - 2 3-day/2-night trips in the local mountains and in the High Sierras – Phil put a wonderful program together and the troop is fortunate to have him; 6 boys finished the program, were well prepared and dedicated; over 60 miles with training hikes and 6,000 feet
vii. Blue Cards – please make sure they are turned in with some form of worksheet and required signatures

b. Calendar of Events

i. Fishing Trip (9/23) – see Shelly Deschant to sign up by 9/18 and pay $25/person; maximum is 50 and spot is secured only after payment is received; Troop 21 will be the only ones on the boat; leaves at 12:30 pm out of Long Beach; gear will be provided; no license will be required
ii. Craft Weekend at TSR (10/7-9) – even if the troop does not go together as a unit, individual scouts are still free to go to Trask or other camps
iii. Sycamore Canyon Campout (10/21-22) – car camping; beach outing
iv. ASM Leader Training (10/27-28) – registered leaders will be receiving publications – useful information will be available there
v. Court of Honor (10/30) – rank advancements and merit badges are earned as of the date of signature; don’t worry if the website isn’t updated when you turn paperwork in
2. Old Business

a. Return equipment if you have any – all items should be folded and clean when returned; equipment is missing from storeroom
b. Patrol boxes – Patrol Leaders are the same from last spring; patrol boxes should be brought home and resupplied before the first campout; cost should be split among all members of the patrol; lists should be in the box – if not, check the website or else Mike Sumner has them
c. Philmont – traditionally 2 week treks; interest in Troop 21 is in a one week trek so it will be a customized trip that will occur later in the summer (late July or very early August); minimum age eligibility is 14, priority if parent is able to go (two parents still needed)
3. New Business

a. Planning meeting – new schedule

b. Merit Badge Counselors & MBs this “year” – website will be updated; please consider being a merit badge counselor this year; don’t be afraid to use a merit badge counselor outside of the troop
c. Help with outings – be a coordinator; help will be provided; sign up sheet will be passed around next week
d. Website: server relocation & updates – it has been made easier for us to update; troop voted in favor of taking over $10 monthly payment; username: troop21bsa & password: pnbst21
e. Roundtable update

f. Cycling MB

g. Trail to Eagle

